
ID Task Name

1 Task 1 Competiton 
Understanding 

6 Task 2 Beam Design

7 Task 2.1 Mix Design 

12 Task 2.2 Material Testing

13 Task 2.2.1 Acquiring 
Material

14 Task 2.2.2 Pouring Test 
Cylinders

15 Task 2.2.3 Split Cylinder Test

16 Task 2.2.4 Compression Test

17 Task 2.2.5 Mix Design 
Finalized

18 Task 2.3 Cross-sectional  
Design

19 Task 2.3.1 Mathcad 
Programing

20 Task 2.3.2 Decision Matrix

21 Task 2.3.3 Determination of 
Max Moment

22 Task 3 Tpac Manufacturing

23 Task 3.1 Shop Drawings to 
TPac

24 Task 3.2 Shipping

25 Task 4 PCI Big Beam Final 
Testing

29 Task 5 Deliverables

35 Task 6 Project Management
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